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MODEC GROUP — MISSION & VISION

MISSION

MODEC delivers and safely operates high-
g guality, innovative floating solutions for the
nny, ;u,n’ .
i 8 offshore industry.
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VISION

To be the global leader in delivering and
operating innovative and reliable floating
solutions by cultivating diverse and talented
teams that work with integrity, communicate
openly, serve the community and protect the
environment.
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MODEC GROUP - CORE VALUES

INTEGRITY
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Human Rights
Compliance
Commitments

Professionalism
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PEOPLE

Development
Collaboration
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Customer Focus

Accountability
HSSEQ Effectiveness
Process Safety Management
Value Creation




MODEC

Global Presence In the main O&G locations
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Main Offices
Brazil

Presence

% +6.000 Global Employees



LATAM Operations

Qp +2,800 Brazil Employees
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FPSO Under Construction (4)

w FPSO in Operation (12)
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& FSO in Operation (1)
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Detailed Brazil Operations
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Latest Projects Delivered and Currently Under Construction

Client

Contract

Location
Field

First Oil
Water Depth
Storage

Oil
Gas

Progress

FPSO

Carioca
MV30

PETROBRAS

EPCI + Time
Charter

Sépia
Aug/2021
2,200 m

1,400,000 bbls
180,000 bopd
6 M m3/d

O

Operating

FPSO
Miamte
MV34

EPCI + Time
Charter

Area 1 Block

Feb/2022

32m

900,000 bbls
90,000 bopd
2,1 M m3/d

O

Operating

FPSO
Guanabara
MV31

PETROBRAS

EPCI + Time
Charter

Mero 1

Apr/2022

2,100 m

1,400,000 bbls
180,000 bopd
12 M m3/d

O

Operating

FPSO

Almirante Barroso

MV32

PETROBRAS

EPCI + Time
Charter

BuUzios 5
2022
1,900 m

1,400,000 bbls
150,000 bopd
6 M m3/d

O

Construction

FPSO FPSO
Anita Garibaldi Léopold Sédar
MV33 Senghor
PETROBRAS \’

woodside

EPCI + Charter +

O&M EPCI + O&M
<> i
Marlim 1 Sangomar

2023 2023

670 m 780m

1,000,000 bbls
80,000 bopd
7 M m3/d

O

Construction

1,300,000 bbls
100,000 bopd
3,7 M m3/d

O

Construction

& MODEC

FPSO
Bacalhau

e

equinor

EPCI + Short Term
O&M (BOT)

Bacalhau

2024

2,050m

2,000,000 bbls
220,000 bopd
15 M m3/d

o

Construction




FPSO CARIOCA MV30 &€ MODEC

FPSO
Carioca

MV30

I-‘h" PETROBRAS
Client B
PETROBRAS
Plataforma de maior produgao atualmente da
Contract EPCI + Time Petrobras, o FPSO Carioca completa um ano de
Charter -~
operagao
. Publicado em: 24/08/2022 16:42:27
Location
_ . O FPSO Carioca, plataforma que produz no campo de Sépia, no pré-sal da Bacia de
Field Sepia Santos, completou um ano de operaciao na dGltima terca-feira (23/08). Neste
_ _ periodo, o navio-plataforma alcancou uma producao acumulada de cerca de 39
First Oil Aug/2021 milhdes de barris de 6leo (producao operada). Atualmente & a maior plataforma no
Brasil em termos de complexidade e de producao, com cerca de 175 mil barris/dia
B RIS 2,200m produzidos, volume préximo a capacidade maxima projetada, de 180 mil barris/dia.
Storage 1,400,000 bbls A unidade tem também capacidade diaria de processamento de 6 milhdes de m3
Oil 180,000 bopd - - . PR - .
Gas 6 M m3a/d de gas natural. Na atual fase, o gas associado é utilizado para geracao de energia
elétrica para consumo proprio e o excedente é reinjetado no reservatorio para
manutencao de pressao através de dois pocos injetores. A previsao é de que até o
Progress final de 2022 o FPSO exporte gas.
Operating




§ o

=2
=

5

=

“ MODEC
AGENDA -~

S

EL

==
)
|
)

=

i

1. MODEC Overview

2. MODEC Supply Chain (LATAM)

o Our Focus

o Organization Structure

o Key Annual Figures

o Fleet Management

o Material and Services Supply Break-down
o Supplier Relationship Management (SRM)

10



& MODEC

MODEC Supply Chain Department (LATAM)

(@ MISSION )

Generate the highest
levels of operational
availability to MODEC
through competitive costs.

(@ VISION )

We deliver our mission
with ethics, compliance
and valuing our people.




& MODEC

Organization Chart

MODEC Supply Chain - LATAM
Supply Chain Manager

;

“%3Procurement 517 Supplier Mgt [l 4~ Import/Export |22 EPCI SC @ Global SC
« Material Expediting * Homologation & * Special regimes * Focus on the New « MOMEX
« Transportation & Vendor vetting REPETRO FPSO’s
- Proc. Pool Material handling » Performance Mgt. » Customs Mgt. (Prior to first oil) « GUIANA

« Inbound /Outbound  * Relationship Mgt. * Freight Forward * Procurement Mgt.

* Framework * Spot Purchases Mgt. * Online Tools & « Comex « Logistic Mgt.

Agreements * Project Purchases - Warehouse Mgt Platforms
+ Contract Management + Unit focal points - Storekeepers coord

* Inventory Mgt



4 MODEC
MATERIAL Challenges ~

- Air compressor

- Parts and accessories

- Ball, Butterfly & Globe - Pump (Centrifugal & vacuum)
- Valves parts/ accessories - Parts and accessories

- Filter element
- Air & water & Filters

- Stud bolts
- Hexagonal head screw

- Solvent based paint

- Paints and primers
- Hose assembly

4.0 - Nozzles screw
3,5
A N Y
’ o)
fffffffffffff - Polyethylene ropes
2,5 - Chains
2,0 - Gas detectors
1,5
- Sensors (Pressure, ultrasonic, etc)
10 - Flowmeters
’ - Pressure measuring instruments’
0,5
0,0
Industrial Valves  Pump parts & Hoses & Measuring Compressor Surveillance Bolts and Ropes & Paints and Total
Filtering & Accessories Fittings & Testing Parts & & Detection Screws Cables Primers

Purification Equip. Accessories Equip.



& MODEC

SERVICES Challenges

- Tank & Hull Structure repair
- Tank & Hull Inspection

35 ~
PO T 0 9%, B
30 - F1,0% N U 1,0% I
25 H
- Control, fluid pressure,
20 - Locking and Actuated valves
15 o
- Satellite Communication
- Radio Communication
10 -
5 -
0 4
Fabrication Tank & Industrial Chartering Scaffolding Communication Diving Valves Produced  Hull Structure Total
& Assembly  Hull Repair Coating Offshore Syst. Services Maintenance Water Underwater

Treatment Repair



Vendor Pre-Qualification Flow

N\
. M
(Vendor Vetting) & MOBEE
In summary, the below line shows
how the Pre-Qualification process is
dealt within MODEC.
Start of Due
Diligences with
Information Supply Chain, Vendor able to
exchanaed throuah Compliance, supply goods /
it of 9 : 9 Finance and services and o
Necessity 0 VIOIDIZE S Bl HSSE and participate in SC
New Vendor POEL Tech. Dept bids |
Manufacturers and service Additional After all
providers register at mandatorv docs approvals,
MODEC Supplier Portal y Vendor is

requested submitted
through MODEC
Suppliers Portal

Homologated
and registered
in our systems

https://www.modec.com/fornecedores




MODEC
Contact us e

MINHAS REQUISICOES MINHAS TAREFAS MINHAS INTERAGOF AVALIACAO HSEQ UIAS MAIS ~

MODEC - Supplier’s Portal

Site: https://www.modec.com/fornecedores
e-mail:  suporte.portaldefornecedores@modec.com

—-—

MODEC Supply Chain - Procurement

e-mail:  Jaqueline.Gorgonio@modec.com
Gustavo.Trevilatto@modec.com

MODEC Supply Chain - SRM Warning News

Date o ordenate

e-mail: Eduardo.Bustamante@modec.com
PauloVinicius.Pereira@modec.com

Atualizacdo dos Term... OgenWamirg Alteracao de horario e... OpenWamirg Procedimento no caso... OpenWamning

Prezado Fornecedor, Prezado Fornecedor, Caro. fornecedar
Dear Veendor,




SR A

GOING BEYOND S
THAT IS WHAT WE DO EVERYDAY

»MODEC



